BPGS CONSTRUCTION, LLC

Challenges

BPGS provides a broad range of integrated
preconstruction and construction management
services. Comprised of owners, builders and
developers, the multi-disciplined firm needed
technology that would allow team members to work
more collaboratively with each division’s specific
workflows and a robust cost management solution.
The rigid technology platforms they were working with
were creating inefficiencies as well as risk. Duplicate
data entry, multiple logins, and lack of flexibility was
creating roadblocks in the company’s cost
management and reporting capabilities.

Solutions

BPGS embrace of innovative solutions leveraged from
the diverse market segments they serve, drew them to
Kahua’s modern platform. Kahua’s out of the box
functionality is easy to implement, but also flexible
enough to be tailored to comply with BPGS’s unique
business processes utilizing kBuilder, Kahua’s
Enterprise Low-Code Application Platform which
enables partners and customers to efficiently convert
new ideas into apps in less than half the time of
traditional development approaches. Kahua's Cost
Management suite enables true collaboration with
complete control over access to cost data and
approvals, change management and real-time visibility
into the complete financial status of projects.
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“Software being able to
conform to your business is
essential. It's not about how
complex we can make it; it's
about how easy can we
make it for our users to
adopt it.”

Monica Rizzo Project
Administration Administrator,
BPGS
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Results

Kahua’s robust cost management solution, with adaptable
workflows, integrations to ERP, real-time reporting, and the
flexibility to rapidly configure and extend applications,
allowed BPGS to deliver well-engineered, value-driven
results in the most efficient manner to their clients. BPGS
built a unique change order management process to
manage budget and cost intuitively and effectively, with
kBuilder’s low-code environment.

Kahua was able to rapidly conform to not only the needs of
BPGS as a company, but to each division’s specific
workflows and systems. Due to their great success, BPGS
currently has plans to expand Kahua into five other
divisions of the Buccini/Pollin Group.

BPGS Saves Time and Money with Kahua

“Past software solutions
held us hostage. With
Kahua, we no longer
have to put in a request
for a report and pay
extra to have someone
create those reports.”

BPGS

Save 2 hours a week per project viewing and compiling cost
reports. Utilizing Kahua’s real-time reporting, with 10 projects going
on at a time, that’s 20 hours of manpower freed up.

Reduced total solution costs by 70% compared to their former
software solution. No more inflexible, costly solutions.

Consolidate and reduce costs, Kahua replaces many point solutions
like Drop Box, Blue Beam, DocuSign, and more.
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